ARC Volume # 13

Organisation : Tax Commissioner’s Office, Tax Zone-5, Dhaka

Serial # 2E

Ministry : Finance (Internal Resources Division)

IMPLICATION FOR CHANGE: Expansion of manpower

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1992 | 31 20 34 +14 Should be accepted I +14
for implementation.
See table Serial# 2A
II 15 9 14 +5 ARC Volume# 13 II +5
11 177 165 206 +41 111 +41
v 123 119 138 +19 v +19
Total 346 313 392 +79 Total +79
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ARC Volume # 13

Organisation : Tax Commissioner’s Office, Tax Zone-6, Dhaka

Serial # 2F

Ministry : Finance (Internal Resources Division)

IMPLICATION FOR CHANGE: Expansion of manpower

Date of ARC Proposal on |Class Manpower PARC's Comment Class | Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1992 I 31 25 27 +2 Should be accepted I +2

for implementation.
See table Serial# 2A

II 15 6 20 +14 ARC Volume# 13 II +14

I 177 165 200 - +35 I +35

v 123 116 132 +16 v +16

Total 346 312 379 +67 Total +67

a3




ARC Volume # 7

Organisation : Commissioner of Taxes (Appeal), Tax Appeal Zone, Dhaka-1

Serial # 1

Ministry : Finance

Date of ARC Proposal on | Class Manpower PARC's Comment Class [Cumulative Impact
Establishment | Reorganisation Enam Existing [ ARC| Impactof | Changes from of ARC and PARC
Committee ARC on ARC on Existing Size
(approved Existing Size
later)
1992 I 7 7 8 +1 ARC proposed manpower I +1
set-up should be accepted
for implementation
II 1 1 1 because the workload is II
less compared to the
existing manpower _
III 39 28 29 +1 111 +1
The other proposal of ARC
to charge Taka 500 as fees
v 25 20 13 -7 for appeal should also be v -7
implemented for revenue
generation.
Total 72 56 51 -5 Total -5

IMPLICATION FOR CHANGE: Reduction of manpower

Q9



ARC Volume # 7

Organisation ; Commissioner of Taxes (Appeal), Tax Appeal Zone, Dhaka-2

Serial # 2

Ministry : Finance

Date of ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganisation Enam Existing | ARC Impact of Changes from of ARC and PARC
Committee ARC on ARC on Existing Size
Existing Size
1992 I 7 6 8 +2 ARC proposed I +2
manpower set-up
should be accepted for
11 1 1 +1 implementation II +1
because the workload
is less compared to the
11 39 25 29 +4 existing manpower I +4
The other proposal of
v 25 19 13 -6 ARC to charge Taka v -6
500 as fees for appeal
should also be
Total 72 50 Sil +1 implemented for Total +1
revenue generation.

IMPLICATION FOR CHANGE: Expansion of manpower

98




ARC Volume # 7

Organisation : Commissioner of Taxes (Appeal), Tax Appeal Zone, Dhaka-3

Serial # 3

Ministry : Finance

Date of ARC Proposal on |Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganisation Enam Existing | ARC Impact of | Changes from of ARC and PARC
Committee ARC on ARC on Existing Size
. Existing Size
1992 I 7 5 8 +3 ARC proposed 1 +3
manpower set-up should
be accepted for
I 1 1 1 implementation because II
the workload is less
compared to the existing
11 39 31 29 -2 manpower 111 2
The other proposal of
v 25 22 13 -9 ARC to charge Taka v -9
500 as fees for appeal
should also be
Total 72 59 51 -8 implemented for Total -8
revenue generation.

IMPLICATION FOR CHANGE: Reduction of manpower

qe




ARC Volume # 11

Organisation : Office of the Tax Commissioner
Tax Zone-1, Chittagong

Serial # 1

Ministry : Finance (Internal Resources Division)

Cumulative Impact of

Date of ARC Proposal on |Class Manpower PARC's Comment Class
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Committee™ ARC on ARC Existing Size
Existing Size
1992 I 32 25 26 +1 ARC proposed 1 +1
manpower structure
should be
II 16 8 21 +13 implemented. It II +13
recommended for a
optimum size by
abolishing the
111 180 169 140 -29 unnecessary positions 111 -29
(e.g. Assistant Tax
Commissioners in
v 133 129 102 -27 “Class I, Typists in v -27
Class III and MLSS in
Class IV) and creating
Total 361 331 289 -42 new positions of Total -42

IMPLICATION FOR CHANGE: Reduction of manpower

Additional Assistant
tax Commissioners and
Supervisors in Class II.

*2 Currently sanctioned posts
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ARC Volume # 11 Serial # 3

Organisation : Office of the Tax Commissioner Ministry : Finance (Internal Resources Division)
Tax Zone-3, Chittagong

Date of ARC Proposal on |Class Manpower . PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Committee® ARC on ARC Existing Size

Existing Size

1992 I 30 14 34 +20 e Should be I +20
implemented. The
proposed increase and

II 16 9 12 +3 cut from the existing II +3
size is rational.

111 172 154 136 -18 11 -18
v 128 126 111 -15 v -15
Total 346 303 293 -10 Total -10

IMPLICATION FOR CHANGE: Reduction of manpower

* Currently sanctioned posts W



ARC Volume # 7

Organisation : Organisation : Commissioner of Taxes (Appeal), Tax Appeal Zone, Chittagong

Serial # 5

Ministry : Finance

Date of | ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganisation Enam | Existing | ARC| Impactof | Changes from of ARC and PARC
Committee ARC on ARC on Existing Size
Existing Size
1992 I 7 5 8 +3 e ARC proposed manpower I +3
set-up should be accepted
for implementation because
II 1 1 1 the workload is less II
compared to the existing
manpower
111 39 32 29 -3 III 3
e The other proposal of ARC
to charge Taka 500 as fees
v 25 24 13 -11 for appeal should also be v -11
implemented for revenue
. generation
‘Total 72 62 51 -11 Total -11
IMPLICATION FOR CHANGE: Reduction of manpower
-

P




ARC Volume # 12

Organisation : Tax Commissioner’s Office

Serial # 3

Ministry : Finance (Internal Resources Division)

IMPLICATION FOR CHANGE: Reduction in manpower

. Tax Zone, Rajshahi
Date of ARC Proposal on |Class Manpower PARC's Comment * |Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC |~ Impactof | Changes from ARC and PARC on
Committee® ARC on ARC Existing Size
Existing Size
1992 I 30 8 | 29 1 The proposed I +11
increase from
existing size (in class
II 47 35 38 +3 I and II) and cut from| II +3
: class III and IV is
justified.
III 149 149 123 -26 III -26
IV 135 135 102 -33 v -33
Total 361 337 292 -45 Total -45

% Currently sanctioned posts
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ARC Volume # 7

Organisation : Commissioner of Taxes (Appeal), Tax Appeal Zone, Khulna

Serial # 4

Ministry : Finance

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC

Impact of
ARC on
Existing Size

Changes from
ARC

PARC's Comment

Class

Cumulative Impact
of ARC and PARC
on Existing Size

1992

7

+2

II

m

39

20

29

+9

1AY

25

15

13

-2

Total

72

42

51

+9

IMPLICATION FOR CHANGE: Expansion of manpower

ARC proposed
manpower set-up should
be accepted for
implementation.
Compared to Enam
Committee proposal, the
ARC’s recommended
manpower size is less,
but it has become higher
than the existing size.

The other proposal of
ARC to chyyge Taka
500 as fees for appeal
should also be
implemented for
revenue generation.

+2

II

I

+9

JAY

Total

+9

b3
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ARC Volume # 6

Organisation : Directorate of Excise Exemption and Rebate

Serial # 11

Ministry : Finance

Date of ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganisation Enam - |Existing| ARC Impact of | Changes from of ARC and PARC
Committee ARC on ARC on Existing Size
Existing Size
1987 I 14 8 15 +7 The increased volume I +7
of work is
demonstrated by the
1I 5 ) 8 +4 amount of money II +4
rebated over a two year
period (From Taka 418
111 15 12 19 +7 million in 1991-92 to 111 +7
' Taka 1116 million in
1992-93)
v 11 9 12 +3 v +3
ARC proposed
increase in manpower
Total 45 33 54 +21 is justified, given that Total +21
the creation of two
positions of Chief
Value Assessor and
IMPLICATION FOR CHANGE: Expansion of manpower Assistant Programmer

are necessary to cope
with the tasks of this
busy organisation.




ARC Volume # 13

Organisation : Directorate of Complaints (Investigations)

Serial # 3

Ministry : Finance (Internal Resources Division)

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1968 e  Abolition I 9 There are separate I

organisational
arrangements for

I inspection and audit | II
of tax, customs,
excise and VAT.
Therefore ARC

11 20 recommended for the | III
abolition of this
organisation

v 9 v

Total 38 Total

IMPLICATION FOR CHANGE: Directorate of Complaints under NBR

will be abolished.
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ARC Volume # 16

Organisation : Directorate of National Savings

Serial # 5

Ministry : Finance (Internal Resources Division)

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
Not /| 78 61 35 -26 In 1989, a Committee, I -26
mentioned set-up by the
(originally President’s Secretariat,
created in II reconumended forthe I
1947 as abolition of Savings :
; Bureaus and suggested
Palqstan to involve national
Savings - commercial banks to
Centre III 220 200 152 -48 provide the service of I -48
Bureau) selling prize bonds etc.
ARC however
v 109 104 85 -19 proposed to reduce the | TV -19
number of employees
by substantial number
in the interest of
Total 407 365 272 -93 natiosial savings, The Total -93
reduced set-up is a
moderate one — mainly

IMPLICATION FOR CHANGE: Reduction of manpower

affecting Assistant
Directors (class I),
UDASs/LDAs (class III)
and MLSS (class IV).

b
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ARC Volume # 13

Organisation : Office of the Comptroller and Auditor General

Serial # 1

Ministry : Finance (Finance Division)

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
Not I 36 36 43 +7 ARC-proposed I +7
mentioned expansion in all
classes except class
II 45 45 29 -16 I1I is acceptable on I -16
the ground that it felt
the need for
expanding the
111 81 69 84 +15 structure of this very 11T +15
important
organisation to create
v 35 32 51 +19 space for research v +19
and development,
computerisation,
Total 197 182 207 +25 International branch, | Total +25
training branch, i

IMPLICATION FOR CHANGE: Expansion of manpower

O&M branch, and
library. At the same
time the Committee
appropriately saw no
need for keeping the
class II positions of
Superintendents.

»0




ARC Volume # 8

Organisation : Department of Civil Accounts Audit

Serial # 1

Ministry : Finance

Date of ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganisation Enam Existing | ARC Impact of | Changes from of ARC and PARC
Committee ARC on ARC on Existing Size
(approved Existing Size
later)
1985 I 38 38 61 +23 Considering the I +23
territorial and
functional coverage
II 35 35 74 +39 and the merger of II +39
External Audit sector
with this organisation,
111 219 162 174 +12 the proposed 111 +12
manpower size is
acceptable
v 22 21 25 +4 v +4
Total 314 256 334 +78 Total +78

IMPLICATION FOR CHANGE: Expansion of manpower

L)




ARC Volume # 8

Organisation : Office of the Director, Commercial Audit

Serial # 6

Ministry : Finance

Date of
Establishment

ARC Proposal on
Reorganisation *

Class

Manpower

Enam
Committee

Existing

ARC

Impact of
ARC on
Existing Size

Changes from
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

Not
mentioned

141

141

134

-7

II

264

~231

68

-163

I

556

524

196

-328

v

88

88

55

Total

1049

984

453

-531

IMPLICATION FOR CHANGE: Reduction of manpower

Given the degree of reported
financial corruption (e.g.
misappropriation of funds) in
the state-owned enterprises,
banks and financial
institutions, auditing is a
crucial function. Existing
audit methods are traditional,
and mostly done by class III
officials. The ARC proposed
change in the audit structure
by incorporating Special
Audit Teams with class I
officials is a good approach,
which also rationalises a
substantial reduction in the
size of class II and III
personnel. PARC should
accept the ARC proposal for
recommendation. The present
context, which also signals
that the number of SOEs is
likely to decline in future,
further supports ARC
proposal.

-7

1I

-163

111

-328

v

Total

-531

LY




o]

1
.

aseqeiep yipne Junepdn pue Suneald 10 s19)ndwod Jo UONONPONUI PUE 939 JIPNE BourWLIO}Iad 1] sanbruyda) 3Ipne Uo S[RIdJO NPNY JO SuIUIen 10§ PIPUSWWOIAI OS[E YV e

Tomoduew jo uononpay :FONVHD YO NOLLYIITdINI

9 [e10], o 99¢% 489 S19 [e10],
9C- Al 9C- 149 09 8L Al
ot 111 pajuswardwr 9q pinoys ot 6CC 69C LYE 111

amjonns romoduew pasodoid
Y[, "sa10uade JuUWUIdA0S
il = 11 [200] [[e Jo Sunipne pI- (Al 9T1 0¢T 11
9A1199JJ2 10j suonsod
M3U 0) NP ST [9AI] | SSB[O

pe+ I ut aseaout pasodoxd ay pe+ 16 LS/ 09 I 7861
971§ Junsixyg
371§ Funsixg uo v uo DIV SN0
DUVd Pue DYV jo wolyy safuey) | joioedwy .| DYy |Sunsixg| weug LUoNesIue3109y | UaWYsI|qeIsy
1edwy aanenwny | ssep) juswwo) s, HYvd Jomoduey sse[) | uo resodoid DYV Jodreq
Qoueul : ANSIUTA 1PN SNUIAY puE [0 JO AIBIONAII( : uonesiuedioy
T # [eHRS 8 # SWNIOA DYV %

e



ARC Volume # 16

Organisation : Office of the Mission Audit

Serial # 1

Ministry : Finance (Finance Division)

Date of ARC Proposal on |Class Manpower PARC's Comment Class | Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Committee ARC on ARC Existing Size
> Existing Size
Not I 6 6 b} -1 e The positions of I -1
mentioned Additional Director
(class I), Supervisor «
1I 5 5 4 -1 (class II) were 11 -1
deemed unnecessary
by ARC. On the -
other hand the
111 17 10 13 +3 Committee felt that 111 +3
“new positions of
Auditor, Data Entry
IV 12 5 7 +2 Operator, Junior IV +2
Auditor (class III)
and 2 class IV were
Total 40 26 29 +3 necessary. Total +3
IMPLICATION FOR CHANGE: Expansion of manpower

58
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ARC Volume # 8 Serial # 3

Organisation : Office of the Accountant General (Works) Ministry : Finance
Date of ARC Proposal on | Class Manpower PARC's Comment Class | Cumulative Impact
Establishment Reorganisation Enam Existing | ARC Impact of | Changes from of ARC and PARC
Committee"? ARC on ARC on Existing Size

Existing Size

1965 I 43 43 51 +8 e  The proposed change| I +8
is justified. The new
class I positions are
II 46 46 30 -16 necessary for 1I -16
managing three
different sectors (see
ARC proposed
111 232 205 145 -60 Organogram). The 111 -60
reduction in class II
(i.e. Superintendent)
1AY 40 34 33 -1 and III (mostly . v -1
Auditors) is also a ‘
proper thought. The
Total 361 328 259 -69 increase in the Total -69
) number of Junior
Auditors-cum-
Typists is an well-
IMPLICATION FOR CHANGE: Reduction of manpower appreciated idea.
They can work in
both capacities and
save some revenue
expenditure.

1> Enam Committee proposed for 621 positions in this office. In 1985 the Finance Ministry, through an order (reference number M.F (FD)/Admn-8/DA (R&RT)-8/84/266 dated 20
July 1985, sanctioned its manpower size up to 361.
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ARC Volume # 16

Organisation : Office of the Director General,
Post, Telegrapgh & Telephone Accounts

Serial # 2

Ministry : Finance (Finance Division)

IMPLICATION FOR CHANGE: Expansion of manpower

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
Not I 19 19 65 +46 ARC recommended I +46
mentioned manpower size is
acceptable in view of
II 36 36 39 +3 this organisations’s 11 +3
extra responsibility
of accounting and
auditing a number of
111 206 194 178 -16 functional areas, e.g. 111 -16
money order, savings
account and postal
v 36 35 34 -1 order etc. v -1
Total 297 284 316 +32 Total +32
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ARC Volume # 17

Organisation : Audit and Accounts Training Academy

Serial # 1

Ministry : Finance (Finance Division)

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC Impact of
ARC on
Existing Size

Changes from
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

1983

18

18

18

II

111

20 +11

v

22 © 415

Total

36

35

63 +28

IMPLICATION FOR CHANGE

: Expansion of manpower

ARC proposed to
increase the number
of class II
(Supervisor and
Librarian) and class
III (Caretaker,
Typist, Data Entry
Operator, Cashier,
Computer Operator)
and class IV
(Attendant, MLSS,
Cook, Cleaner) for
running the
administration of the
Academy and its hall
of residence
efficiently. The
proposed increase is
justified.

1I

+2

I

+11

v

+15

Total

+28
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